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14 June 1983

MEMORANDUM FOR: Executive Assistant
Office of Personnel

STAT  FROM

C/HERPS

SUBJECT : Weekly Activities Report

1. Evaluated a request by DDS&T for an additional FTP
allocation. The evaluation results, incorporated into a ,”" C:
memorandum for D/Per's signature, were based upon the ¢
construction of several special computer models incorporating

various attrition projections as well as the hiring and

transfer commitments that have already been made.

2. Prepared special DDO manpower projections that
- delineate the various categories of manpower gains throughout
the remainder of the year.

3. Evaluated recent Agency Manpower Gains and Losses which v
show a significant increase in our loss rate in May 1983.
Indications are that the Agency loss rate will be running about ‘1222;’29'

10 percent higher than anticipated for the remainder of the
'year - with DCI, DDA, and DDI being the big losers. A proposal
to increase the offsetting gains for these areas will be made
ASAP.

4. Continued projects designed to:
a. Evaluate overall CT requirements.

b. Determine the cause of anomalies in past attrition
patterns.

c. Support OGC jurimetric requests.
d. Review past technical attrition.
e. Review Occupational and Career Service Career

Patterns through the use of camera diagrams.
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